
Staffing Subcommittee Terms of Reference 

 
With due regard for the College Development Plan, the requirement of the college’s 
curriculum and other statutory requirements, and with advice from the Principal, the 
committee will: 
 

(a) monitor, and where necessary review, the staffing establishment of the 
college 

 
 (b) monitor, and where necessary review, areas of responsibility of staff  
 

(c) oversee the arrangements for staff development and performance 
management 

 
(d) produce and implement a pay and promotions policy in relation to staff 

responsibilities and performance (see below) 
 

(e) oversee the selection of members of staff for redundancy or 
redeployment in line with the college’s redundancy procedure if 
directed to do so by the Governing Body 

  
(f) oversee the implementation of the college’s staff disciplinary and 

grievance procedures 
 

(g) monitor the implementation of the college’s Equal Opportunities policy 
with regard to staffing issues 

 
(h)      monitor the section of the College Development Plan entitled “The 

Quality of Teaching”. 
 
The Sub-committee will not be involved in day-to-day staffing issues and nor will 
members of the Staffing Sub-committee who were involved in making staffing 
decisions serve on an Appeals Sub-committee.  The appointment of teaching staff 
and other senior staff will remain the responsibility of the Governing Body as a 
whole, with an interview panel constituted for each appointment. 
 

With regard to point (d) above, the Staffing Sub-committee will: 
 

i. achieve the aims of the Whole-School Pay Policy in a fair and equal 
manner 

 
ii. apply the criteria set by the Whole-School Pay Policy in determining 

the pay of each member of staff at their annual review 
 

iii. observe all statutory and contractual obligations 
 

iv. clearly minute the reasons for all decisions and report a summary of 
these decisions to the next meeting of the Governing Body as a 
confidential item 



 
v. recommend to the Governing Body, the annual budget needed for pay, 

bearing in mind the need to ensure the availability of monies to support 
any exercise of discretion.    

 
vi. keep abreast of relevant developments and to advise the Governing 

Body when the college’s Pay Policy needs to be revised 
 

vii. To work with the Principal in ensuring that the Governing Body 
complies with the Appraisal Regulations 

 
viii. To review individual pay decisions in light of representations made by 

staff within the timescales set by this policy.  
 

ix. Any person employed to work at the school, other than the Principal, 
must withdraw from a meeting at which the pay of any other employee 
of the college is under consideration. The Principal must withdraw from 
that part of the meeting where the subject of consideration is their own 
pay. 

 
x. To scrutinise temporary re-grading or temporary discretionary 

payments referred by the Principal for ratification. 
 
 
 


